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21 May 1962

MEMORANDUM FOR THE RECORD
SUBJECT: Applicstion of ADP to Budget Requirements

o 16 Richard Pease, IM representative, and I met in the |
office orh Budget Officer, to acquaint of STATINTL |
scme basic ADP procedures being used im budget preparation. STATINTL

STATINTL

was unable to attend the meeting, but he designated Messrs.
to perticipate in the d4iscussion.

m.mmmmmmorwmmuww
Sipsce Plight Center and the Justice Department to prepare budget
sstimates for submission to Congress. In the case of Godard, the
saphasis is on their budgets for research and development amd ia the
Justice Department on personal services requirements. In both of the
procedures described, the source data contained in bulget estimate
vork sheets prepared in detail et the branch level are punched in
IB{ cerds and verified. These cards are then used to sutomatically
assenble snd correlate the data and to print the accumulstive estimates
for sach dranch and each higher echelon up to the Office of the
Director. After these preliminary estimates are reviewed, the punched
card file is up-dated to reflect say changes wade as the result of the
review. The up-dated cards are then used to automatically print the
finsl estimstes in such detail as is needed for imternal use. Totals
nesded for congressional reviev are selected from the final estimates
and manually typed on congressionsl estimate sheets. The manual typing
job is necessitated by & congressionsl requirement for the use of &
certain typewriter type font; presumably to provide uniformity in
reprofuction of estimate shests for coumittee reviev.

- STATINTL mea that s substantial
saving in clerleal and t e opersting components and

ng
the Budget Office would be reslized through the use of the procedures

STATIN described. felt, however, that similar procedures in the
TL feseet _ﬁ

would require DD/I and DD/S components to present their estimates
im too great detail. On the other m,ﬂma that DD/P
area divisions were nov preparing work sheets for each project in as
much detail as Godard. In diseussion of these points, it vas brought
cut that procedures eculd be developed which would require estimates

{n detail only from those components vhere such detail would be

required by mansgement.

stated that the Budget Office had requested ADPD for
saveral years to produce a report which would show the actusl FY cost
of each T/0 position, but that ADE) had replied it could not be done
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l

explained that ADPD could not

\STATINTL under present procedures.
ause T/0 position pumbers were not carried

this report now bec
in the payroll records and that & solution to this problem would be
found during the forthcoming ADP Staff review of all computer procedures.

STATINTL —tben explained sn "Eyes Only" report
prepar

1

\

|

l

‘\ ed semi-snnually on cervain DD/P programs and projects. The

| report requires that basic data eontained in Project cost records be
| analyzed in various vays and presented in report form. To make the
5 analysis mapually now requires several man years and, therefore, 1t
|
\

STATINTL 1s only made twice & year. It would be advantegeous to up~-date and
prepare this report oz & monthly basis. as informed that
{f the basic dsta were translated into machine 1 the “Eyes
Only" report could be prepered. It vas purther suggested that the test
| run be made after the 1401 hed been installed in ADPD.
|
| STATINTL During our meeting
i check on the progress of our Aiscussions. He vas informed that it
t wes the consensus that ADP methods could be advantegeously applied
; but that it would de pecessary, first, for his office to draw up
. specifications of the end results desired so thet effective ADP .
procedures could be developed by the ADP Staff. It wvas also explained -

cane in for a few minutes to

| STATINTL +o NN that since the bulget operations vere 850 closely releted
1 o s&hd dspendent upon f{nancial accounting reports that the vudget

1 requirements would be included in our study and redesign of the pre-

\ sent sccounting procedures; this study would be undervay after

| 1 June 1962.
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